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Meeting of the Academic Senate 
Tuesday, May 19, 2020 
https://calpoly.zoom.us/j/141758168 
 
I. Minutes: May 5, 2020 minutes: (pp. 3-4) 
 
II. Communication(s) and Announcement(s):  
 
III. Reports: 
A. Academic Senate Chair:  
B. President’s Office: None 
C. Provost: None 
D. Vice President for Student Affairs: None 
E. Statewide Senate: (pp. 5-11) 
F. CFA: (p. 12) 
G. ASI: (p. 13) 
 
IV. Consent Agenda:  
 
 llEMS TO BE CONSIDERED BY ACADEMIC SENAlE 
 Program Name or ASCC Academic Provost Term Effective Course Number, Title recommendati on/ Senate 
 Other 
 EDUC 410 Social , Historical and Reviewed and On 5119/20 Ethical Perspec tives on Teaching 
 
recommended for consen t agenda 
and Leami ng (3), 3 lectures aoorova l 4/23120. 
 
KINE 265 Introduction lo Community Reviewed and On 5119/20 
and Public Health (3), 3 lectures recommended for consen t agenda 
 approva l 4/23120. (existi ng cou rse proposed to be 
 offered onlinel KINE 450 Wo rksite and University 
 
Reviewed and On 5119/20 
Health Promotion Programs (4), 4 recommended for consen t agenda 
 
lectures approva l 4/23120. 
 
(existi ng course proposed to be 
offered onl ine' 
 ME 313 Engineeri ng Principles in Reviewed and On 5119/20 Everyday Life (4), 4 lectures GE 
 
recommended for consen t agenda 
Upper-Divisio n B approval 419/20 . 
 
PHIL 336 Feminist Ethics, Gender, Reviewed and On 5119/20 
Sexuality and Society (4), 4 lectures, recommended for consen t agenda 
 GE Upper-Division C and USCP approval 4/23120. 
 (exist ing course proposed to be offered onl inel 
 
V. Special Reports: 
A. [TIME CERTAIN 3:30] MPP Annual Report: President Armstrong, Cindy Villa, Senior Vice President for 
Administration and Finance and David Valadez, Director of Budget and Finance, Angie Kraetsch, Associate Vice 
President Financial Services (pp. 14-28) 
B. COVID-19 Emergency Transition Survey: Michael Nguyen, Director of Academic Assessment and Kevin Grant, 
Director of Student Affairs Assessment & Research 
 
VI. Business Items: 
A. Resolution on University Faculty Personnel Policies Subchapter 8.4.5: Student Evaluation Results: Ken Brown, 
Academic Senate Faculty Affairs, first reading (pp. 29-34) 
B. Resolution on Online Teaching and Learning: Brian Greenwood, Academic Senate Online Teaching and Learning 
Task Force, first reading (pp. 35-49) 
C. Resolution on Posting Accessible Course Materials: John Hagen, Instruction Committee Chair, first reading (pp. 50-
52) 
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D. Resolution on Recognizing and Supporting Faculty Efforts and Activities Towards Diversity, Equity, and
Inclusion: Marilyn Tseng, Academic Senate Diversity Committee, first reading (pp. 53-54)
E. Resolution on the Marketing of Cal Poly’s Educational Identity and Goals: Gary Laver, first reading (pp. 55-56)
VII. Discussion Item(s):
VIII. Adjournment:
805-756-1258 ~~ academicsenate.calpoly.edu
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Meeting 
 
of 
 
the 
 
Academic 
 
Senate 
 
Tuesday, May 5, 2020 
  
 
 
I. Minutes: M/S/P to approve of the April 21st  Academic Senate minutes. 
 
II. Communication(s) and Announcement(s): None. 
 
III. Reports: All reports were submitted in writing at the request of the Senate Chair. The reports can be found at:  
https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/images/sa050520.pdf 
 
IV. Consent Agenda: 
 
 llEMS TO BE CONSIDERED BY ACADEMIC SENAlE 
 
Program Name or ASCC Academ ic Provost Term Effective 
Course Number , Title recommendation / Senate 
Other 
 GSE 519 Econometrics and Data Reviewed 2/6/20; On 515/20 
 
Analysis (4), 4 lectures additional information consent agenda 
requested from 
 
department. 
 Recommended for approval 4/9/20 . 
 HNRS 361 Honors Track - Reviewed and On 515/20 Research, International , and recommended for consent agenda 
 Community Service Experience (1) , approval 4/9/20 1 lecture 
 (existing course proposed to be 
 offered online) ISLA 303 Values and Technology Reviewed and On 515/20 
 (4), 4 lectures, GE Upper-Di vision C recommended for consent agenda appro val 4/9/20 
 (existi ng course propo sed to be offered online\ 
 
V. Special Reports 
A. President’s Report: President Jeffrey Armstrong gave a report to the Senate on Cal Poly’s on budget adjustments due
to COVID-19 including pausing on hiring a Vice President for Development. He announced that the University is  
focusing on student health and safety as well as success and the priority of diversity and equity. More information can 
be found at: https://coronavirus.calpoly.edu 
B. Five-Year Capital Improvement: Anthony Palazzo, Cindy Villa and Juanita Holler, presented a report of Cal Poly’s 
adjusted five year capital improvement plans. This report can be found at:  
https://content-calpoly-
edu.s3.amazonaws.com/academicsenate/1/images/5%20Year%20Plan%20Update%20Academic%20Senate%202020.pdf 
C. Multi-Factor Authentication Written Report: Doug Lomsdalen was present during the Zoom meeting to take 
questions regarding the Multi-Factor Authentication which was presented as a written report on April 21st.  
 
VI. Business Items:  
A. Resolution on University Faculty Personnel Policies Chapter 7: Personnel Actions Eligibility and Criteria: 
Ken Brown, Academic Senate Faculty Affairs, proposed the revised Personnel Policies subchapter regarding 
personnel actions eligibility and criteria to the Senate. M/S/P to move the Resolution on University Faculty 
Personnel Policies Chapter 7 to second reading. One Abstention. M/S/P to approve the Resolution on University 
Faculty Personnel Policies Chapter 7. Two Abstentions.  
B. Resolution on Revisions to University Faculty Personnel Policies Chapter 4: UFPP 4 Responsibilities in 
Faculty Evaluation Process: Ken Brown, Faculty Affairs, presented the resolution that would revise the 
University Faculty Personnel Policies Chapter 4 to make rankings done for faculty up for promotion optional to 
the department. M/S/P to move the Resolution to University Faculty Personnel Policies Chapter 4:UFPP 4 
Responsibilities in Faculty Evaluation Process to second reading One Abstention. M/S/P to approve the 
Resolution to University Faculty Personnel Policies Chapter 4:UFPP 4 Responsibilities in Faculty Evaluation 
Process.  Three Abstentions.  
C. Resolution on Suspending eLearning Addenda: Brian Self, Academic Senate Curriculum Committee, presented 
a resolution that would suspend the normal approval processes for courses being taught online. Given the
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circumstances of the global pandemic, faculty who wish to teach their courses online in Fall 2020, would be able 
to do so. M/S/P to move the Resolution on Suspending eLearning Addenda to second reading. One Abstention. 
M/S/P to approve the Resolution on Suspending eLearning Addenda Three Abstentions. 
D. Resolution on Online Teaching and Learning: Brian Greenwood, Academic Senate Online Teaching and Learning
Task Force, proposed a resolution which introduced an updated online teaching policy including information on quality
control, faculty training, and technical support. M/S/P to move the Resolution on Online Teaching and Learning to
second reading. An amendment was made to this resolution to clarify language. M/S/P to amend the Resolution on
Online Teaching and Learning. Two Against, One Abstention. M/S/P to approve the Resolution on Online Teaching
and Learning. Two Against, Three Abstentions.
VII. Discussion Item(s): None.
VIII. Adjournment: 5:00 pm
Submitted by, 
Francesca Tiesi 
Academic Senate Student Assistant 
805-756-1258 - academicsenate.calpoly.edu
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Report from ASCSU May 7–8, 2020
Adapted from material provided by ASCSU Senators 
John Tarjan, Janet Millar & Mark Martinez
1. Chair Nelson’s written report may be found at:
http://www.calstate.edu/AcadSen/Records/Chairs_Reports/
2. Other Reports
Faculty Trustee Sabalius reported that the Board of Trustees meeting will consider two
Title V changes: 1) modifications to the establishment of student residency status, and 2)
the Chancellor’s Office’s proposed ethnic studies requirement. The proposal on ethnic
studies incorporates many recommendations from the ASCSU resolution. The Governor’s
May budget revision will be announced on May 14. Due to uncertainty surrounding COVID
and the delayed collection of tax revenues, this can only be considered a tentative
revision. Financial impacts of the pandemic may be found in the Committee on Finance
agenda. Trustee Sabalius’s written report may be found at:
http://www.calstate.edu/AcadSen/Records/Faculty_Trustee/index.shtml
Chancellor Tim White wished everyone well and expressed his gratitude for all we do for 
our students. He indicated that the key to managing the pandemic is getting 60–80% of 
the population to immunity. Without a vaccine, such “herd immunity” may take 2 years to
develop. At the moment, we are closer to 1–2%. It will likely be a year to a year and a half
before we have a widely available vaccine. Within the next year it is predicted that
between 40-70% of the world population will be infected. Experts are unanimous that
there will be a second wave in the fall in late November/early December (flu season) and
the impact of this second wave will be significantly worse than the first. They also predict
a third wave for March. We expect at most 20% of the population will have antibodies by 
that time. We have to plan for contact tracing, cleaning, and distancing; and we need to 
safeguard our employees and students who have underlying vulnerabilities. Difficulties in
scaling and distribution of a successful vaccine will likely hinder our ability to return back 
to normal even when one is developed. Testing everyone weekly for the virus, a potential
approach to restarting, would entail very high costs currently.
Dr. White also addressed the state budget. Last week California had 500,000 new 
unemployment claims, rising to 4.4 million total. This represents about 12% of the
workforce, and the rate is predicted to grow to 18%, three times the total during the
recession of 2008–2010. All main California tax revenues are predicted to go down by 
more than 20%, and General Fund revenue is predicted to decrease $41.2 billion from 
January projections. This will be a multi-year problem, and our state revenues are likely to
decrease going forward. During the last recession, our state revenues decreased by 
about one third. At that time, both the CSU and UC raised tuition, but those increased
tuition revenues only backfilled about 30% of the cuts. Raising tuition is not a pleasant
option, especially as many of our students come from families with limited resources.
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Systemwide, we are unsure about how many students will enroll in the fall, and we will
continuously revise predictions. Even though the numbers look daunting, Chancellor 
White is still optimistic about our ability going forward to serve our students. We will need
to be flexible in how we deploy funding from different sources to support our operations,
but we will continue to serve our students. The CSU plays a critical role in the economy of
California and must continue to fulfill its mission. Students should be discouraged from 
“gapping out” during the next year. They should continue to pursue their educational goals 
even if we have to make accommodations due to the pandemic. Students on financial aid
are being allowed to recompute their FAFSA information to receive larger awards. We are
quite concerned that students in low-income families may not be aware of available
financial aid and will change their higher-education plans, even as a higher education is 
needed by many of these same students more than ever.
We rely upon the faculty to find ways to serve our students during this crisis. The human
touch that comes with remote synchronous delivery can be very important for students.
We have proven we can do this. We went from a small percentage of on-line delivery to
100% tele-learning in two-and-a-half weeks. We should celebrate that. We need to
maintain student engagement and “high touch” experiences even with remote delivery.
The Chancellor said we are facing the challenge of our lifetime in higher education, but 
the CSU’s response to this crisis has led him to feel an even stronger sense of community 
within the CSU than before.
Luoluo Hong, Associate Vice Chancellor, Student Affairs & Enrollment Management
reported on the Title IX changes which the Department of Education announced recently.
The definition of sexual harassment has changed to require both egregious and repeated
behavior. Stalking and similar behaviors are now included in the language. Mandatory 
reporting requirements have been relaxed, and a single-investigator model in which one 
person handles all parts of the process is no longer allowed (but the CSU has already 
been moving away from this model). Unofficial off-campus activities and study abroad are
no longer covered under this policy. Parties are now allowed to cross-examine, which
could pose expense particlulary if third-parties (such as attorneys) are retained as
representatives in cross-examination. It is possible that the CSU and individual campuses 
may be allowed to adhere to “higher” standards than the new rules indicate. There is 
already a task force working on a response to the changes.
AVC Hong also outlined federal pandemic emergency grants to students. The CSU is 
attempting to get relief to all students, even those who are not covered by these
categories. Students will be allowed to defer their admission to the CSU.
Charles Toombs, CFA President shared that CFA understands working from home has 
some adverse consequences for our faculty. He reported that CFA is focusing on the
health and safety of faculty and students during the pandemic. Anyone participating in
needed training as a consequence of the COVID situation should be compensated.
2
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Faculty members considered at high risk and those living with people at high risk should
be allowed to teach remotely in the fall. He also mentioned that the CSU needs more
mental health counselors to meet the recognized professional standard of one counselor 
per 1500 students.
Among his additional comments, President Toombs indicated that:
• CFA is opposed to privatization of higher education.
• Academic freedom and intellectual property must be protected.
• CFA is concerned about lecturers who may be in precarious financial positions.
Lecturer benefits or COBRA protections need to be provided.
• CFA would like a freeze on management hiring.
• Social justice, equity, and inclusion need to continue to be CFA’s guiding values.
EVC Loren Blanchard began by thanking the ASCSU and the CSU faculty for their 
efforts to quickly transition to new forms of delivery. He has heard many stories from 
students and faculty about how much our efforts to continue providing a quality education
during the crisis have meant to the students. He is proud of and grateful for the efforts and
sacrifices faculty have made to continue serving students.
The first ever virtual Board of Trustees meeting (in March) went relatively well. The
doctorate in occupational therapy received final approval. In its May meeting, the Board
will discuss a proposed change to student residency requirements and the ethnic studies 
requirement. The ethnic studies proposal contains some campus flexibility and
recommends implementation through local campus curricular processes. If this is passed,
specific implementation details will be included in an Executive Order. The Chancellor’s 
Office plans to work with ASCSU in crafting that Executive Order. This would be the first
major structural change to general education in 40 years.
The economic outlook is bleak. The Chancellor’s Council (including vice-chancellors) are
meeting three times a week with campus presidents to plan and respond. Things are
changing rapidly, and there is little existing information to guide us in making decisions.
The federal pandemic relief aid (>$500 million) is very welcome. We are attempting to use
existing campus monies to provide increased aid to international and undocumented
students who are ineligible to receive these funds. We are waiving testing requirements 
for this year’s class of first-year students after consultation with the ASCSU Executive
Committee and campus faculty. Next year’s admissions process will also involve some
difficult issues, and this may linger into subsequent years. We are continuously looking at
revising deadlines, including the student intent-to-enroll deadline. Our biggest challenge is 
making decisions relative to modes of delivery for the fall. We need to balance
educational issues with safety issues. We are very concerned about a return of COVID
coupled with the flu in the fall, a potentially much more deadly combination.
3
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Among his additional comments, Dr. Blanchard indicated that:
• He will follow up with provosts and the English Council regarding the Graduation
Writing Assessment Requirement (GWAR) testing requirement to stress that we
are only taking temporary measures to facilitate student progress.
• Campus guidance regarding instructional modalities and safety measures will be
forthcoming soon. No guidance on class size to the campuses is anticipated.
• Conversations about the use of student evaluations during alternative delivery in
RTP considerations are occurring on many campuses.
• Dr. Blanchard expressed special thanks to outgoing Chair Nelson and to the
ASCSU.
Edward Hudson, Chief Information Security Officer, reported that CSU privacy and
use policies have been consolidated and are largely unchanged. They are working on
revising other policies to better support our mission and the work we do while maintaining
protections. Privacy, FERPA, and virtual instruction issues have been taking up a lot of
IT’s time during the pandemic. Zoom has been a good partner as usage has dramatically 
increased both for the CSU and other users. Encryption and privacy are being improved
with new and improved Zoom features.
Several faculty members have been phished to gain access to secure academic 
databases and to steal intellectual property. Russia and China are the worst actors in the 
theft of intellectual property. North Korea, Iran, and organized crime as a whole are also
highly active. These actors are trying to compromise student devices and accounts to gain
access to military and critical industry information as students graduate and take jobs in
these industries. Phishing continues to be an issue across campuses and in the
Chancellor’s Office, and Training to combat this is important. All vendors used by the
CSU, including Zoom, are required to store our user data on U.S.-located servers. We
have very strong agreements forbidding the use of user data for any commercial or other 
purpose.
3. Excerpts from Additional Reports
• Academic Affairs discussed the systemwide ethnic-studies requirement and COVID-
related issues
• Academic Preparation and Education Programs discussed their three resolutions,
teacher preparation, and the Microsoft grant to support teacher candidates
• Faculty Affairs has several resolutions in front of the body and discussed the
following topics from other resolutions before the body:
o Creating a humane environment in the CSU
o ORCID database
o Lecturer range elevations
o Respecting and engaging faculty expertise
4
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• Fiscal and Governmental Affairs discussed the role of the Academic Senate under
HEERA, AB 1930 on admission policy, and new Title IX rules on sexual assault.
• GE Advisory Committee covered the following topics at its May 5th meeting:
o Implementation of the new GE appeal processes for current-year GE
submissions from community colleges (includes interface with the UC)
o Modality of instruction and GE outcomes (COVID changes; lab courses)
o Assistance to GEAC by establishing communications with campus GE
administrative and assessment representatives, and with GE faculty directors
o System constraints on systemic substitutions for CSU GE (including credit for
prior learning and current actions affecting the CCC system)
o Implementation of an ethnic studies requirement and discussion of the proposal
before the Board of Trustees
o Credit by examination under COVID (AP/IB/CLEP testing centers)
• COLD (Council of Library Directors):
o All CSU libraries are closed. They have extended due dates to August 31.
o The CSU has reached agreement with Elsevier.
o Discussed issues associated with library cleaning in the COVID era
o CSU libraries are implementing a system to assure two physical copies of every
book remain in systemwide collections; working to improve interlibrary loan
system
o Attempting to purchase more electronic resource materials
o ProQuest no longer searches newspaper content. A replacement may be in the
offing.
• The Chancellor’s Forgivable Loan Program Committee delayed deliberations this
year. They will meet on May 15 and perhaps make only half the awards this year as
compared to previous years due to budgetary uncertainty.
• The Chancellor’s Pre-Doctoral Advisory Committee is scheduled to meet May 21.
• Intersegmental Curriculum Workgroup is concerned about delays in course reviews
and facilitation of transfer model curricula.
• Committee on Services for Students with Disabilities is doing a 5-year review of
their policy guidelines. Proctoring technologies for use with alternative delivery were
explored. None of the technologies is fully accessible.
• Institute for Teaching and Learning
o Offered lots of training opportunities during the COVID pandemic
o Secured 3 grants to support faculty training and development
• Math Council met on April 10 and approved a guideline document for Area B4 course
content and learning outcomes.
4. Resolutions — Copies of these and other resolutions may be found at
http://www.calstate.edu/AcadSen/Records/Resolutions/.
The ASCSU passed the following second-reading items:
5
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• Creation of a Holistic and Humane Educational Environment in the California
State University (CSU) states that this goal should be a primary focus of the CSU
and urges the creation of a task force to help accomplish it.
• Opposition to AB 1930—CSU/UC Admission Policy asserts that the restrictions
contained in this bill would hamper the Board of Trustees’ ability to set policy to meet
the needs of our students.
• Advising High School Juniors Intending to Enroll in the California State
University (CSU) to Enroll in a Mathematics-Reinforcing Course in Their Senior
Year complements the proposed additional quantitative reasoning admissions
requirement currently before the Board of Trustees. It calls for the development of
associated learning outcomes and strong advice to students, parents, and counselors
that such a course be taken.
• Resolution in Support of ORCID (Open Researcher and Contributor ID) for the
California State University (CSU). ORCID is a not-for-profit group that facilitates
collaboration and research by providing accurate and self-modifiable information in an
easy-to-access database and provides contributors a unique ID.
• Endorsement of Criteria for Chemistry and Physics Model Curricula (MC) for
Transfer to Receive the Same Admission Advantage as for Transfer Model
Curricula (TMC). It is arguably advantageous for students in these majors to take
these other sets of courses prior to transfer than to complete an Associate Degree for
Transfer (ADT). The resolution endorses the principle that students who take a more
appropriate pathway should be supported by receiving the same admissions
advantage to impacted programs that students completing an ADT receive.
• ASCSU Calendar of 2020–2021 Meetings
• Re-Affirming the Role of the Academic Senate of the California State University
(ASCSU) and Campus Senates in Establishing Curriculum and Graduation
Requirements affirms the role of the ASCSU established in the Higher Education
Employer Employee Relations Act (HEERA) and supported by the ASCSU
constitution and AAUP statements on shared governance. In particular, this
resolution asks the CO to communicate to the Legislature and Governor that only the
ASCSU can speak on behalf of the faculty on issues related to curriculum and
graduation requirements.
The ASCSU passed the following resolutions after waiving a first reading.
• Commending the Students, Faculty, Staff and Administrators of the California
State University (CSU) System during the COVID-19 Global Pandemic of 2020
acknowledges and expresses appreciation for the cooperation and resilience
demonstrated by the members of the CSU family in the face of this public health
crisis.
• Respecting and Engaging Disciplinary Expertise encourages CSU central
administration to utilize faculty disciplinary expertise and councils in curricular and
other matters.
• Opposition to Proposed Changes to Title IX responds to the relaxing of required
standards of evidence, etc. implemented by the Department of Education this week in
handling cases of sexual misconduct.
• A Comprehensive Faculty-Needs Assessment at All Campuses of the California
State University encourages campus senates to initiate surveys assessing the
6
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required training and resources that support alternative delivery of the curriculum in
the fall.
5. 2020–2021 ASCSU Election Results—Congratulations!!
Chair: Rob Collins (SF State)
Vice Chair: Darlene Yee-Melichar (SF State)
Secretary: Beth Steffel (CSUSB)
Member-at-Large: David Speak (Cal Poly Pomona)
Member-at-Large: Nola Butler-Byrd (SDSU)
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CFA Report for May 19, 2020
Cal Poly is receiving approximately $14 million under the federal CARES act. Half of this money
is going to student financial aid. The University is using other funds to provide supplemental
financial aid to CARES-ineligible students, including undocumented students. CFA SLO is 
encouraging management to use the other $7 million of CARES money to avoid faculty layoffs
and reduction of timebase for lecturer faculty, if necessary.
CFA’s statewide officers issued a letter outlining CFA’s plan to defend quality higher education
in the CSU during the pandemic. The plan includes maintaining and defending faculty rights
(especially health and safety), and defending student access, equity, and safety. The letter is
available here: https://www.calfac.org/post/cfa-way-forward
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ASI President Report for May 19, 2020:
• Meeting with Governor’s Office – On May 4th, I was able to be a part of a group of student
leaders that met with Lande Ajose, Senior Policy Advisor for Higher Education for the California
Governor’s Office, on the challenges students are facing with online instruction and suggestions
for reopening higher education institutions. Concerns over quality of instruction, public safety,
and ensuring vulnerable communities are centered in conversations were addressed by the
group.
• CSSA May Plenary – On May 9th and 10th, the California State Student Association (CSSA) met
and elected a new Executive Officer team. In addition, the group passed a stance of support for
the Supporting Students in Response to Coronavirus Act by Senator Murray. Lastly, the group
approved the 2020-21 CSSA Budget.
• Pride Month at Cal Poly – Due to complications with COVID-19, the Cal Poly Pride Center is
recognizing campus pride month in May. I encourage you to look up ways to support students in
the LGBTQ+ community.
13
Management Personnel Program (MPP) 
Fall 2018 vs. Fall 2019 Data 
Cal Poly San Luis Obispo 
Overview 
Cal Poly’s base operating budget for FY 2019-20 increased by $24.6M (7.0%) compared to the prior year (FY 2018-
19).  The annualized estimated salary expenditures, based on October 2019 payroll, for the university were as 
follows: 
 Faculty - $106.84M, an increase of $8.18M (8.3%) from the prior year. Faculty received a 3.0% GSI 
increase effective July 2019. 
 Represented Staff - $74.49M, an increase of $8.03M (12.1%) from the prior year. Represented Staff 
received a 3.0% GSI increase effective July 2019. 
 MPP - $36.57M, an increase of $3.00M (8.9%) from the prior year. Management Personnel received a 3.0% 
merit pool allocation, effective July 2019. 
Total projected salary expenditures for FY 2019-20 increased $19.21M over the prior year (FY 2018-19). 
MPP Changes from Fall 2018 to Fall 2019 
The University experienced a net increase of twenty-one (21) MPP positions as noted in the table below: 
Reason for Action Admin I Admin II Admin III Admin IV 
New Hire/Position 8 7 1 0 
Reclass within MPP -5 4 2 0 
Resignation/Retirement/Separation -9 -12 -7 -1
Reclass Faculty 0 2 -2 -2
Temp Position/Interim Replacement 1 0 0 0 
Reclass Staff 7 -2 0 0 
Replacement 11 9 7 2 
Reorganization/Other 1 0 0 0 
Transfer to Other Division -1 -1 0 0 
Transfer from Other Division 0 1 0 0 
Grand Total 13 8 1 -1
 
 
 
  
 
 
 
    
  
 
  
 
 
  
  
    
  
 
    
    
Academic Affairs – net increase of 14 positions
The Office of the Provost and Executive Vice President for Academic Affairs added a position supporting enrollment 
management and an interim position supporting strategic initiatives.  Admissions reclassified three staff positions
and added six new regional recruitment positions.  All of these positions will help support the Cal Poly Scholars
Program initiative.
The College of Agriculture, Food, and Environmental Sciences added a new Associate Director for Business
Operations (funded through reimbursed activity), Plant Science Manager, and replacement for a previously filled
14
     
     
      
   
  
    
   
   
 
  
  
       
  
   
   
 
    
  
  
   
  
   
 
    
    
 
  
     
  
 
   
  
 
 
     
    
  
 
     
     
 
  
position to manage the Oppenheimer Family Equine Center. The College of Engineering hired a replacement for 
the previously filled position of Senior Manager of Personnel. The Orfalea College of Business added a Director of
Real Estate Education Initiatives (funded through The Orfalea Family Endowment Support Trust fund).  Lastly, the
Office of Equal Opportunity added an Assistant Director of Equal Opportunity.
Academic Affairs had a reduction of 14 MPP positions due to resignations, reorganizations, transfers and
retirements.  Additionally, the division had five MPPs retreat to faculty. Academic Affairs hired 14 replacement
MPP positions from last year and two MPP replacement positions from the year prior.
Student Affairs – net increase of 2 positions
Student Affairs added one new donor-funded position in WITH US, the National Network for Peer Accountability
program. There was an addition of one MPP replacement position due to a retirement (retirement position will be
reflected in next year’s report given timing of this report).
President’s Office – no change
Administration & Finance (A&F) – net increase of 5 positions
A&F had a net increase of five MPP positions.  Two new audit positions were added to support the newly created 
Office of Internal Audit and Advisory Services.  Additionally, there were two new Construction Inspector positions
added in Facilities Management & Development in order to bring positions in-house that were previously provided 
by contract personnel (funded through reimbursement from the capital projects funds).  Lastly, a new executive 
recruiter position was created in Human Resources.
University Development – net increase of 2 positions
University Development recruited three development officers as replacements for existing positions which had been
vacant for a period of time in Engineering, Athletics, and Parent Philanthropy.  A division reorganization in 2019 
provided for a reclassification of one position to an MPP.  The division also experienced a reduction of two positions
through a transfer to another division within the University and a retirement. These changes overall resulted in a
net increase of two MPP positions.
University Support – net increase of 1 position
University Support experienced an increase of one new MPP position as a Director of Data Management as the
initial staffing of this office.
University Diversity & Inclusion – 0 net change
University Diversity & Inclusion has a net zero change of MPP positions due to resignations, reorganizations and
retirements.
Information Technology Services (ITS) – net decrease of 3 positions
ITS had no new MPP positions added in ITS during this reporting period. There was a reduction of four MPP
positions due to resignations, reorganizations and retirements. ITS hired one replacement position. The position 
that was vacant at the time of this report will be filled in the coming year.
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Fall 2018 versus Fall 2019 Data 
Management Personnel Program (MPP)
Cal Poly San Luis Obispo 
MPP 2018 2019 
FACT BOOK - Number of MPP 280 301 
MPP Headcount by Level - Fall 2018 vs. Fall 2019 
UNIVERSITY TOTAL 2018 2019 Difference % Change 
President 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
1 
20 
62 
124 
73 
1 
19 
63 
132 
86 
-
(1) 
1 
8 
13 
0% 
-5% 
2% 
6% 
18% 
280 301 21 8% 
ACADEMIC AFFAIRS 2018 2019 Difference % Change 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
12 
35 
36 
29 
11 
36 
40 
39 
(1) 
1 
4 
10 
-8% 
3% 
11% 
34% 
112 126 14 13% 
ADMINISTRATION AND FINANCE 2018 2019 Difference % Change 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
2 
12 
41 
14 
2 
13 
43 
16 
-
1 
2 
2 
0% 
8% 
5% 
14% 
69 74 5 7% 
STUDENT AFFAIRS 2018 2019 Difference % Change 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
2 
5 
17 
26 
2 
5 
21 
24 
-
-
4 
(2) 
0% 
0% 
24% 
-8% 
50 52 2 4% 
PRESIDENT'S OFFICE 2018 2019 Difference % Change 
President 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
1 
1 
-
1 
-
1 
1 
-
1 
-
-
-
-
-
-
0% 
0% 
N/A 
0% 
N/A 
3 3 - 0% 
UNIVERSITY DEVELOPMENT 2018 2019 Difference % Change 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
1 
4 
12 
-
1 
3 
11 
4 
-
(1) 
(1) 
4 
0% 
-25% 
-8% 
100% 
17 19 2 12% 
UNIVERSITY SUPPORT 2018 2019 Difference % Change 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
-
2 
1 
2 
-
2 
2 
2 
-
-
1 
-
N/A 
0% 
100% 
0% 
5 6 1 20% 
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UNIVERSITY DIVERSITY & INCLUSION 2018 2019 Difference % Change 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
1 
-
1 
1 
1 
-
1 
1 
-
-
-
-
0% 
N/A 
0% 
0% 
3 3 - 0% 
INFORMATION TECHNOLOGY SERVICES 2018 2019 Difference % Change 
Number of MPP IV 
Number of MPP III 
Number of MPP II 
Number of MPP I 
1 
4 
15 
1 
1 
4 
13 
-
-
-
(2) 
(1) 
0% 
0% 
-13%
-100%
21 18 (3) -14%
Average MPP Salaries by Division - Fall 2019 
MPP AA A&F SA Pres 
Average MPP IV salary 
Average MPP III salary 
Average MPP II salary 
Average MPP I salary 
Average MPP salary 
$ 
$ 
$ 
$ 
$ 
244,801 
150,657 
110,431 
80,102 
124,267 
$ 
$ 
$ 
$ 
$ 
278,286 
177,999 
105,087 
83,875 
117,990 
$ 
$ 
$ 
$ 
$ 
246,552 
186,214 
110,838 
76,635 
107,519 
$ 
$ 
$ 
$ 
$ 
224,160 
-
132,672 
-
178,416 
MPP UD US OUDI ITS 
Average MPP IV salary 
Average MPP III salary 
Average MPP II salary 
Average MPP I salary 
Average MPP salary 
$ 
$ 
$ 
$ 
$ 
284,628 
165,400 
116,491 
78,873 
125,143 
$ 
$ 
$ 
$ 
$ 
-
190,662 
155,988 
101,004 
149,218 
$ 
$ 
$ 
$ 
$ 
246,660 
-
133,908 
80,004 
153,524 
$ 
$ 
$ 
$ 
$ 
244,380 
162,354 
127,493 
-
141,733 
MPP Salaries - Averages by Level 
MPP 2018 2019 % Change 
Average MPP IV salary $ 236,947 $ 249,596 5.3% 
Average MPP III salary $ 157,093 $ 161,836 3.0% 
Average MPP II salary $ 107,011 $ 111,977 4.6% 
Average MPP I salary $ 79,601 $ 80,264 0.8% 
Average MPP salary, excluding campus
President $ 120,283 $ 122,072 1.5% 
Average Salaries - Faculty / Represented Staff 
2018 2019 % Change 
Faculty
  Full Professor $ 115,082 $ 117,125 1.8%
  Associate Professor $ 97,149 $ 100,317 3.3%
  Assistant Professor $ 86,117 $ 87,924 2.1%
  Lecturer $ 67,402 $ 69,189 2.7% 
Represented Staff $ 57,775 $ 30,119 -47.9%
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MPP Total Compensation Paid by Level* 
MPP 2018 2019 % Change 
Total MPP IV $ 6,654,506 $ 6,934,809 4.2% 
Total MPP III $ 14,202,750 $ 15,295,014 7.7% 
Total MPP II $ 20,535,768 $ 22,824,801 11.1% 
Total MPP I $ 9,011,102 $ 10,616,008 17.8% 
Total MPP other, excluding campus
President $ 50,404,126 $ 55,670,632 10.4% 
Total Compensation Paid - Faculty / Represented Staff* 
2018 2019 % Change 
Faculty
      Full Professor $ 55,301,991 $ 61,375,467 11.0%
      Associate Professor $ 21,332,922 $ 22,213,200 4.1%
      Assistant Professor $ 26,764,216 $ 27,561,293 3.0%
      Lecturer $ 38,147,680 $ 41,309,809 8.3%
      Coach, Librarian, Counselor $ 8,252,880 $ 9,553,916 15.8% 
Total Faculty $ 149,799,689 $ 162,013,686 8.2% 
Ttoal Represented Staff $ 109,765,493 $ 117,075,352 6.7% 
*Note: Total Compensation Paid includes salary and benefits.
18
      
    
                                 
                                                       
                                                         
                                     
                                                          
                                                             
                                    
                           
                             
         
  
                  
                                    
                  
                                
                                    
                                
                                
                    
                                  
                                 
                             
                            
                            
         
         
 Cal Poly San Luis Obispo MPP Summary
Fall 2019 Update 
Academic Affairs Administration &Finance Student Affairs President 
University
Development 
University
Support 
University
Diversity &
Inclusion 
Information 
Technology
Services 
Total 
Operating Fund 
New Hire/Position $ 568,080 $ 273,300 $ 150,000 $ 991,380 
Reclass Faculty (443,976) (443,976) 
Reclass Staff 223,788 81,996 $ 136,692 $ (195,300) 247,176 
Reclass within MPP 65,676 15,132 80,808 
Reorganization/Other 10,560 $ 84,768 95,328 
Replacement 2,112,576 613,908 167,328 $ 80,004 2,973,816 
Resignation/Retirement/Separation (1,554,012) (844,812) (144,348) (217,560) (2,760,732) 
Temp Position/Interim Replacement 110,004 110,004 
Transfer from Other Division 144,612 144,612 
Transfer to Other Division (84,900) (84,900) 
Sub-total Operating Fund $ 1,082,136 $ 134,952 $ 7,476 $ - $ 252,096 $ 150,000 $ (4,896) $ (268,248) $ 1,353,516 
Other Funding Sources 
New Hire/position- Housing $ 66,000 $ 66,000 
New Hire/position- Reimbursed Activity $ 130,008 130,008 
New Hire/position- Other Trust Funds 123,300 123,300 
New Hire/position- Capital Project Management $ 177,084 177,084 
Reclass within MPP- Housing 100,044 100,044 
Reclass Staff- Other Trust Funds 64,740 64,740 
Replacement- Capital Project Management 272,520 272,520 
Replacement- IRA 150,000 150,000 
Replacement- External Cost Recovery $ 63,396 63,396 
Resignation/Retirement/Separation-Capital Project Management (72,720) (72,720) 
Resignation/Retirement/Separation-Reimbursed Activity (235,812) (235,812) 
Resignation/Retirement/Separation- Housing (208,596) (208,596) 
Resignation/Retirement/Separation- External Cost Recovery (137,064) (137,064) 
Transfer to Other Division- External Cost Recovery (127,500) (127,500) 
Sub-total Other Funding Sources $ 17,496 $ 376,884 $ 172,188 $ - $ (201,168) $ - $ - $ - $ 365,400 
Grand Total $ 1,099,632 $ 511,836 $ 179,664 $ - $ 50,928 $ 150,000 $ (4,896) $ (268,248) $ 1,718,916 
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  POLY 
Academic Affairs 
Change in MPP Analysis 
Fall 2019 Update 
 Name Jobcode  College/Department Reason for Action 
Fall 2018 Fall 2019
 Incremental Cost* Funding Source  Comments HCAnnual Salary Annual Salary*
Enz Finken Admin  IV Academic Affairs-Provost Resignation/Retirement/Separation $ 292,068 $ (292,068) Operating Fund -1
Bisbee Admin III Academic Personnel Resignation/Retirement/Separation $ 159,168 $ (159,168) Operating Fund -1
Ratner Admin III Academic Personnel Replacement $ 144,000 $ 144,000 Operating Fund Replacement- Bisbee 1
Borzellino Admin II Academic Programs & Planning Reclass Faculty $ 145,404 $ 145,404 Operating Fund 1
Nguyen Admin II Academic Programs & Planning Replacement $ 110,004 $ 110,004 Operating Fund Replacement- Phelan 1
Phelan Admin II Academic Programs & Planning Resignation/Retirement/Separation $ 91,788 $ (91,788) Operating Fund -1
Robbins Admin I Academic Programs & Planning Temp Position/Interim Replacement $ 110,004 $ 110,004 Operating Fund Temp reclass from staff 1
Dudley Admin II APP-Office of the Registrar Resignation/Retirement/Separation $ 95,028 $ (95,028) Operating Fund -1
Parsons Admin II APP-Office of the Registrar Replacement $ 88,680 $ 88,680 Operating Fund Replacement- Dudley 1
Janke 
Janke 
Admin I 
Admin II 
APP-Office of Writing&Learning 
APP-Office of Writing&Learning 
Reclass within MPP 
Reclass within MPP 
$ 82,416 
$ 100,008 
$ (82,416) 
$ 100,008 
Operating Fund 
Operating Fund 
Reclass from MPP I to MPP II 
Reclass from MPP I to MPP II 
-1
1
Harris 
Harris 
Admin II 
Admin III 
ARF-Admissions 
ARF-Admissions 
Reclass within MPP 
Reclass within MPP 
$ 120,000 
$ 140,688 
$ (120,000) 
$ 140,688 
Operating Fund 
Operating Fund 
Reclass from MPP II to MPP III 
Reclass from MPP II to MPP III 
-1
1
Keith Admin I ARF-Admissions Reclass Staff $ 82,812 $ 82,812 Operating Fund 1 
Michelsen Admin I ARF-Admissions Reclass Staff $ 67,980 $ 67,980 Operating Fund 1 
Medina Admin I ARF-Financial Aid Reclass Staff $ 72,996 $ 72,996 Operating Fund 1 
Chattman Admin I ARF-Recruitment New Hire/Position $ 62,004 $ 62,004 Operating Fund 1 
Foy Admin I ARF-Recruitment New Hire/Position $ 65,004 $ 65,004 Operating Fund 1 
Horn Wegrzyn Admin I ARF-Recruitment New Hire/Position $ 60,000 $ 60,000 Operating Fund 1 
Matsuda Admin I ARF-Recruitment New Hire/Position $ 65,004 $ 65,004 Operating Fund 1 
Oliver Admin I ARF-Recruitment New Hire/Position $ 60,000 $ 60,000 Operating Fund 1 
Schmitz Admin I ARF-Recruitment New Hire/Position $ 65,004 $ 65,004 Operating Fund 1 
Silver 
Silver 
Admin II 
Admin III 
ARF-University Marketing 
ARF-University Marketing 
Reclass within MPP 
Reclass within MPP 
$ 127,164 
$ 140,688 
$ (127,164) 
$ 140,688 
Operating Fund 
Operating Fund 
Reclass from MPP II to MPP III 
Reclass from MPP II to MPP III 
-1
1
Dong Admin III CAED-College Arch & Env Design Reclass Faculty $ 123,996 $ (123,996) Operating Fund -1
Mwangi Admin III CAED-College Arch & Env Design Replacement $ 127,092 $ 127,092 Operating Fund Replacement- Dong 1
Porterfield Admin I CAFES-Accounting Use Only Replacement $ 45,000 $ 45,000 Operating Fund Replacement- Claassen 1
Blanc Admin I CAFES-Animal Science Resignation/Retirement/Separation $ 104,052 $ (104,052) Operating Fund -1
Nelson Admin I CAFES-Animal Science Replacement $ 77,004 $ 77,004 Operating Fund Replacement- Yuhas 1
Russell Admin I CAFES-Animal Science Replacement $ 78,000 $ 78,000 Operating Fund Replacement- Blanc 1
Auten Admin I CAFES-Coll Ag Food& Env Sci Resignation/Retirement/Separation $ 63,708 $ (63,708) Reimbursed Activity -1
Claassen Admin I CAFES-Coll Ag Food& Env Sci Resignation/Retirement/Separation $ 53,244 $ (53,244) Reimbursed Activity -1
Swisher Admin II CAFES-Coll Ag Food& Env Sci New Hire/Position $ 130,008 $ 130,008 Reimbursed Activity 1
Chesini Admin I CAFES-Horticulture & Crop Sci New Hire/Position $ 78,000 $ 78,000 Operating Fund 1
Hauck Admin III CENG-Advancement Resignation/Retirement/Separation $ 168,756 $ (168,756) Operating Fund -1
Spikes Admin III CENG-Advancement Replacement $ 160,008 $ 160,008 Operating Fund Replacement- Hauck 1
Crockett Admin III CENG-College of Engineering Replacement $ 160,008 $ 160,008 Operating Fund Replacement- Jaggia 1
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CAL POLY 
 Name
Pyper 
Rummell 
Williams 
Bittick 
Schlitt 
Gnandt 
Hufton 
Lewis 
Lowham 
Savage 
May 
May 
O'Clair 
Bassett 
Graudins 
Cutter 
York 
Anderson 
Day III 
Jaggia 
Nelson 
Townsend 
Reijo Pera 
Jobcode
Admin I 
Admin  IV 
Admin  IV 
Admin I 
Admin I 
Admin III 
Admin III 
Admin II 
Admin III 
Admin III 
Admin I 
Admin II 
Admin II 
Admin II 
Admin II 
Admin II 
Admin III 
Admin  IV 
Admin II 
Admin III 
Admin III 
Admin III 
Admin  IV 
 College/Department
CENG-College of Engineering 
CLA-Deans Office 
CLA-Deans Office 
CLA-Journalism 
CLA-Journalism 
Equal Opportunity 
Equal Opportunity 
Equal Opportunity 
Graduate Education 
Graduate Education 
Library Administrative Service 
Library Administrative Service 
Library-Academic Services 
Library-Information Technology 
OCOB-Advancement 
OCOB-Dean's Office 
OCOB-Industrial Tech&Packaging 
OCOB-Orfalea Coll of Business 
OCOB-Orfalea Coll of Business 
OCOB-Orfalea Coll of Business 
OCOB-Orfalea Coll of Business 
OCOB-Orfalea Coll of Business 
Research & Sponsored Programs 
Academic Affairs 
Change in MPP Analysis 
Fall 2019 Update 
Fall 2018 Fall 2019
Reason for Action Annual Salary Annual Salary*  Incremental Cost* Funding Source
Replacement $ 94,272 $ 94,272 Operating Fund 
Reclass Faculty $ 182,004 $ (182,004) Operating Fund 
Replacement $ 238,008 $ 238,008 Operating Fund 
Resignation/Retirement/Separation $ 94,896 $ (94,896) Operating Fund 
Replacement $ 90,000 $ 90,000 Operating Fund 
Resignation/Retirement/Separation $ 150,444 $ (150,444) Operating Fund 
Replacement $ 154,008 $ 154,008 Operating Fund 
New Hire/Position $ 113,064 $ 113,064 Operating Fund 
Reclass Faculty $ 138,000 $ 138,000 Operating Fund 
Resignation/Retirement/Separation $ 163,872 $ (163,872) Operating Fund 
Reclass within MPP $ 80,964 $ (80,964) Operating Fund 
Reclass within MPP $ 94,836 $ 94,836 Operating Fund 
Reclass Faculty $ 120,528 $ 120,528 Operating Fund 
Resignation/Retirement/Separation $ 105,000 $ (105,000) Operating Fund 
Resignation/Retirement/Separation $ 78,000 $ (78,000) Operating Fund 
Replacement $ 121,488 $ 121,488 Operating Fund 
Reclass Faculty $ 171,468 $ (171,468) Operating Fund 
Reclass Faculty $ 211,056 $ (211,056) Operating Fund 
New Hire/Position $ 123,300 $ 123,300 Other Trust Funds 
Reclass Faculty $ 159,384 $ (159,384) Operating Fund 
Resignation/Retirement/Separation $ 169,800 $ (169,800) Oper & Reimbursed
Replacement $ 150,000 $ 150,000 Operating Fund 
Replacement $ 275,004 $ 275,004 Operating Fund 
 Comments HC 
Replacement- Ernest 1 
-1
Replacement- Epperson/Rummell 1
-1
Replacement- Bittick 1
-1
Replacement- Gnandt 1
1
1
-1
Reclass from MPP I to MPP II -1
Reclass from MPP I to MPP II 1
Reclass from faculty 1 
-1
-1
Replacement- Cox 1
-1
-1
1
-1
-1
Replacement- Nelson 1
Replacement- Anderson 1
Total Incremental Cost $ 1,099,632 Net Headcount (HC) 14 
Funding Summary 
Operating Fund 
Other Misc. Trust 
Housing 
Parking 
Capital Project Mgmt. 
Reimbursed Activity 
* includes impact of 2018-19 GSI
$ 
$ 
$ 
$ 
$ 
$ 
$ 
1,082,136 
123,300 
-
-
-
(105,804) 
1,099,632 
Summary 
New Hire/Position 
Reclass Faculty 
Reclass Staff 
Reclass within MPP 
Reorganization/Other 
Replacement 
Resignation/Retirement/Separation 
Temp Position/Interim Replacement 
Transfer to Other Division 
Transfer from Other Division 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
821,388 
(443,976) 
223,788 
65,676 
-
2,112,576 
(1,789,824) 
110,004 
-
-
1,099,632 
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Student Affairs 
Change in MPP Analysis 
Fall 2019 Update 
 Name Jobcode  College/Department Reason for Action 
Fall 2018 Fall 2019
 Incremental Cost* Funding Source  Comments HC Annual Salary Annual Salary*
Mendoza 
Makekau 
Admin II 
Admin I 
Athletics-Intercollegiate 
CCC-Multicultural Center
Replacement 
Reclass Staff 
$ 
$ 
150,000 
65,280 
$ 150,000 
$ 65,280 
IRA 
Operating Fund 
Replacement- Martinez 1 
1 
Kohler 
Kohler 
Admin I 
Admin II 
CH&W-Health Services 
CH&W-Health Services 
Reclass within MPP 
Reclass within MPP 
$ 80,676 
$ 88,860 
$ (80,676) 
$ 88,860 
Operating Fund 
Operating Fund 
Reclass from MPP I to MPP II 
Reclass from MPP I to MPP II 
-1
1
Samaniego 
Hubain 
Admin I 
Admin I 
CH&W-SAFER 
DOS - Cross Cultural Centers 
Reclass Staff 
Resignation/Retirement/Separation $ 73,968 
$ 71,412 $ 71,412 
$ (73,968) 
Operating Fund 
Operating Fund 
1 
-1
Espinoza 
Espinoza 
Admin I 
Admin II 
DOS-Commencement Program 
DOS-Commencement Program 
Reclass within MPP 
Reclass within MPP 
$ 85,620 
$ 92,568 
$ (85,620) 
$ 92,568 
Operating Fund 
Operating Fund 
Reclass from MPP I to MPP II 
Reclass from MPP I to MPP II 
-1
1
Eberhard 
Baldwin 
Admin I 
Admin I 
DOS-WITH US Nat Netw Peer Acct 
Student Academic Services 
Reclass Staff 
Resignation/Retirement/Separation $ 70,380 
$ 64,740 $ 64,740 
$ (70,380) 
Other Trust Funds 
Operating Fund 
UCP 64973 1 
-1
Bielawa 
Bielawa 
Admin I 
Admin II 
UH-Administration 
UH-Administration 
Reclass within MPP 
Reclass within MPP 
$ 79,380 
$ 91,860 
$ (79,380) 
$ 91,860 
Housing 
Housing 
Reclass from MPP I to MPP II 
Reclass from MPP I to MPP II 
-1
1
Gielen 
Welz 
Mansager 
Schaffer 
Admin I 
Admin I 
Admin II 
Admin II 
UH-Custodial Operations 
UH-Depot 
UH-Residntl Student Experience 
UH-Support Svcs & Programs 
New Hire/Position 
Resignation/Retirement/Separation 
Reclass within MPP 
Resignation/Retirement/Separation 
$ 74,160 
$ 134,436 
$ 
$ 
66,000 
87,564 
$ 66,000 
$ (74,160) 
$ 87,564 
$ (134,436) 
Housing 
Housing 
Housing 
Housing 
Reclass from MPP I to MPP II 
1 
-1
1 
-1
Total Incremental Cost $ 179,664 Net Headcount (HC) 2 
Funding Summary 
Operating Fund 
Other Trust Funds 
Housing 
Instructionally Related Activities 
Capital Project Mgmt. 
Reimbursed Activity 
* includes impact of 2018-19 GSI
$ 
$ 
$ 
$ 
$ 
$ 
7,476 
64,740 
-42552
150,000 
-
-
179,664 
Summary 
New Hire/Position 
Reclass Faculty 
Reclass Staff 
Reclass within MPP 
Reorganization/Other 
Replacement 
Resignation/Retirement/Separation 
Temp Position/Interim Replacement 
Transfer to Other Division 
Transfer from Other Division 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
66,000 
-
201,432 
115,176 
-
150,000 
(352,944) 
-
-
-
179,664 
22
President's Office 
Change in MPP Analysis 
Fall 2019 Update 
Fall 2018 Fall 2019
 Name Jobcode  College/Department Reason for Action Annual Salary Annual Salary* Cost* Funding Source Comments HC 
$ - 
Total Incremental Cost $ - Net Headcount (HC)     -
Funding Summary Summary 
Operating Fund $ - New Hire/Position $ - 
Other Misc. Trust $ - Reclass Faculty $ - 
Housing $ - Reclass Staff $ - 
Parking $ - Reclass within MPP $ - 
Capital Project Mgmt. $ - Reorganization/Other $ - 
Reimbursed Activity $ - Replacement $ - 
$ - Resignation/Retirement/Separation $ - 
Temp Position/Interim Replacement $ - 
Transfer to Other Division $ - 
Transfer from Other Division $ - 
* includes impact of 2018-19 GSI $ - 
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POLY 
 Name Jobcode
Brancart Admin III 
Kraetsch Admin III 
Villanueva Admin II 
Da Rosa Admin I 
DiPaola Admin III 
Manzo Admin II 
Chesnut Admin II 
Hill Admin II 
Loosley Admin II 
Cantu Admin II 
Thompson Admin I 
Lohr Admin I 
Conroy Admin II 
Dubbers Admin II 
Dunn Admin II 
Fitzpatrick Admin II 
Jackson Admin II 
Sandman Admin II 
Royal Admin II 
Sherman Admin II 
Lee Admin I 
Bullaro Admin I 
Swanson Admin I 
 College/Department
Administration and Finance 
Administration and Finance Replacement 
Administration and Finance Resignation/Retirement/Separation 
AFD-Internal Audit Reclass Staff 
AFD-Internal Audit New Hire/Position 
Budget and Finance Resignation/Retirement/Separation 
FacMD-Facilities Management Replacement 
FacMD-Facilities Management Replacement 
FacMD-Facilities Management Resignation/Retirement/Separation 
FacMgmt-Custodial Services Resignation/Retirement/Separation 
FacMgmt-Custodial Services Resignation/Retirement/Separation 
FacMgmt-FMD Cust&Business Svc Replacement 
FacMgmt-Minor Capital Projects New Hire/Position 
FacMgmt-Minor Capital Projects Replacement 
FacMgmt-Minor Capital Projects Resignation/Retirement/Separation 
FacMgmt-Minor Capital Projects New Hire/Position 
FacMgmt-Minor Capital Projects Replacement 
FacMgmt-Minor Capital Projects Replacement 
Human Resources New Hire/Position 
Human Resources Resignation/Retirement/Separation 
PS - Emergency Management Replacement 
SBS-Risk Management Reorganization/Other 
SBS-Risk Management Reorganization/Other 
Administration & Finance 
Change in MPP Analysis 
Fall 2019 Update 
Fall 2018 Fall 2019
Reason for Action Annual Salary Annual Salary* 
Resignation/Retirement/Separation $ 193,836 
$
$
$
$
$
$
$
$
Cost*
$ (193,836) 
$ 204,996 $ 204,996 
118,008 $ (118,008) 
$ 81,996 $ 81,996 
$ 168,300 $ 168,300 
110,556 $ (110,556) 
$ 119,340 $ 119,340 
$ 117,312 $ 117,312 
127,044 $ (127,044) 
84,852 $ (84,852) 
72,876 $ (72,876) 
$ 92,256 $ 92,256 
$ 89,952 $ 89,952 
$ 92,256 $ 92,256 
72,720 $ (72,720) 
$ 87,132 $ 87,132 
$ 88,008 $ 88,008 
$ 92,256 $ 92,256 
$ 105,000 $ 105,000 
137,640 $ (137,640) 
$ 80,004 $ 80,004 
$ 93,384 $ 93,384 
82,824 $ (82,824) 
Funding Source
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Capital Project Management 
Capital Project Management 
Capital Project Management 
Capital Project Management 
Capital Project Management 
Capital Project Management 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
Operating Fund 
 Comments
Replacement- Brancart 
New position 
Replacement- Fledderman 
Replacement- Pompa 
Replacement- Johnson 
Replacement- Ulm 
Replacement - Ritchie
Replacement- Kolegraff 
Replacement- Graudins 
Will not replace MPP role 
Replacement- Mata 
1) Last name change 
1) Last name change 
HC 
-1
1
-1
1
1
-1
1
1
-1
-1
-1
1
1
1
-1
1
1
1
1
-1
1
1 
-1
Total Incremental Cost $ 511,836 Net Headcount (HC) 5 
Funding Summary 
Operating Fund 
Other Misc. Trust 
Housing 
Parking 
Capital Project Mgmt. 
Reimbursed Activity 
* includes impact of 2018-19 GSI
$
$
$
$
$
$
$
134,952 
-
-
-
376,884 
-
511,836 
Summary 
New Hire/Position 
Reclass Faculty 
Reclass Staff 
Reclass within MPP 
Reorganization/Other 
Replacement 
Resignation/Retirement/Separation 
Temp Position/Interim Replacement 
Transfer to Other Division 
Transfer from Other Division 
$
$
$
$
$
$
$
$
$
$
$
450,384 
-
81,996 
-
10,560 
886,428 
(917,532) 
-
-
-
511,836 
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Name Jobcode College/Department
Marshall Admin I UD-College Unit Develop Ofcr 
Olmos-Arreola Admin I UD-College Unit Develop Ofcr 
Tognazzini Admin I UD-College Unit Develop Ofcr 
Spolarich Admin II UD-Development Support Services 
Horn Admin I UD-Fundraising 
Schaefer Admin III UD-Fundraising 
University Development 
Change in MPP Analysis 
Fall 2019 Update 
Fall 2018 Fall 2019 
Reason for Action Annual Salary Annual Salary* 
Replacement $ 100,008 
Replacement $ 67,320 
Replacement $ 63,396 
Transfer to Other Division $ 127,500 
Reorganization/Other $ 84,768 
Resignation/Retirement/Separation $ 137,064 
Incremental Cost*
$ 100,008 
$ 67,320 
$ 63,396 
$ (127,500) 
$ 84,768 
$ (137,064) 
Funding Source 
Operating Fund 
Operating Fund 
External Cost Recovery 
External Cost Recovery 
Operating Fund 
External Cost Recovery 
Comments HC 
Replacement- Stewart 1 
Replacement- Bradfield 1 
Replacement- Brantley 1 
Transfer from UD to ITS -1
Reclass and Reorg 1
-1
Total Incremental Cost $ 50,928 Net Headcount (HC) 2 
Funding Summary 
Operating Fund 
Other Misc. Trust 
Housing 
External Cost Reovery 
Capital Project Mgmt. 
Reimbursed Activity 
* includes impact of 2018-19 GSI
$ 
$ 
$ 
$ 
$ 
$ 
$ 
Summary 
252,096 New Hire/Position 
- Reclass Faculty 
- Reclass Staff 
(201,168) Reclass within MPP 
- Reorganization/Other
- Replacement
50,928 Resignation/Retirement/Separation
Temp Position/Interim Replacement 
Transfer to Other Division 
Transfer from Other Division 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
-
-
-
-
84,768 
230,724 
(137,064) 
-
(127,500) 
-
50,928 
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University Support 
Change in MPP Analysis 
Fall 2019 Update 
 Name Jobcode  College/Department Reason for Action 
Fall 2018 Fall 2019
 Incremental Cost* Funding Source  Comments HC Annual Salary Annual Salary*
Harrington Admin II US-Data Management New Hire/Position $ 150,000 $ 150,000 Operating Fund 1 
Total Incremental Cost $ 150,000 Net Headcount (HC) 1 
Funding Summary 
Operating Fund 
Other Misc. Trust 
Housing 
Parking 
Capital Project Mgmt. 
Reimbursed Activity 
* includes impact of 2018-19 GSI
$ 
$ 
$ 
$ 
$ 
$ 
$ 
150,000 
-
-
-
-
-
150,000 
Summary 
New Hire/Position 
Reclass Faculty 
Reclass Staff 
Reclass within MPP 
Reorganization/Other 
Replacement 
Resignation/Retirement/Separation 
Temp Position/Interim Replacement 
Transfer to Other Division 
Transfer from Other Division 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
150,000 
-
-
-
-
-
-
-
-
-
150,000 
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Office of Diversity and Inclusion 
Change in MPP Analysis 
Fall 2019 Update 
Fall 2018 Fall 2019
 Name Jobcode  College/Department Reason for Action Annual Salary Annual Salary*  Incremental Cost* Funding Source  Comments HC 
Adserias Admin I Diversity/Inclusivity Offc Replacement $  80,004 $  80,004 Operating Fund Replacement- Mansager 1 
Mansager Admin I Diversity/Inclusivity Offc Transfer to Other Division $  84,900 $  (84,900) Operating Fund Reclass from MPP I to MPP II -1
Total Incremental Cost $  (4,896) Net Headcount (HC)    -
Funding Summary Summary 
Operating Fund $  (4,896) New Hire/Position $  -
Other Misc. Trust $  - Reclass Faculty $  -
Housing $  - Reclass Staff $  -
Parking $  - Reclass within MPP $  -
Capital Project Mgmt. $  - Reorganization/Other $  -
Reimbursed Activity $  - Replacement $  80,004 
$  (4,896) Resignation/Retirement/Separation $  -
Temp Position/Interim Replacement $  -
Transfer to Other Division $  (84,900) 
Transfer from Other Division $  -
* includes impact of 2018-19 GSI $  (4,896) 
27
Information Technology Services 
Change in MPP Analysis 
Fall 2019 Update 
Fall 2018 Fall 2019
 Name Jobcode  College/Department Reason for Action Annual Salary Annual Salary*  Incremental Cost* Funding Source  Comments HC 
Ross Admin II ITS - Enterprise App Services Resignation/Retirement/Separation $112,560 $ ( 112,560) Operating Fund Replacement hired- Sehmer -1
Chun Admin I ITS - HR Business Partner Svcs Resignation/Retirement/Separation $105,000 $ ( 105,000) Operating Fund Replacement hired- Bielawa -1
Spolarich Admin II ITS-App Data & Integration Svcs Transfer from Other Division $144,612 $  144,612 Operating Fund Replacement hired 1
Jones Admin II ITS-Client Services Reclass Staff $94,848 $ ( 94,848) Operating Fund Reclassed due to reorg -1
Heenan Admin II ITS-Portfolio Management Reclass Staff $100,452 $ ( 100,452) Operating Fund Reclassed due to reorg -1
Total Incremental Cost $ ( 268,248) Net Headcount (HC) -3
Funding Summary Summary 
Operating Fund $  (268,248) New Hire/Position $  -
Other Misc. Trust $  - Reclass Faculty $  -
Housing $  - Reclass Staff $ ( 195,300) 
Parking $  - Reclass within MPP $  -
Capital Project Mgmt. $  - Reorganization/Other $  -
Reimbursed Activity $  - Replacement $  -
$  (268,248) Resignation/Retirement/Separation $ ( 217,560) 
Temp Position/Interim Replacement $  -
Transfer to Other Division $  -
Transfer from Other Division $  144,612 
* includes impact of 2018-19 GSI $ ( 268,248) 
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Adopted: 
ACADEMIC	SENATE 
Of 
CALIFORNIA	POLYTECHNIC	STATE 	UNIVERSITY 
San Luis	 Obispo, CA 
AS-___-20 
RESOLUTION ON UNIVERSITY	FACULTY	PERSONNEL 	POLICIES	
SUBCHAPTER 8.4.5:	 STUDENT	EVALUATION	RESULTS 
Impact on Existing	 Policy: This	 resolution establishes	 new policy. Its	 impact on 
existing	 practice	 is	 described in the attached report. i
12345
WHEREAS, Student	evaluation	data	are	collected	and	used	for 	the	purpose	of	providing	student	feedback	as 	part	of 	the	evidence	considered in	the	evaluation of teaching in periodic and performance evaluations of instructional 	faculty;	 and 678910 
WHEREAS, Cal Poly	 has	 no	 policies 	on	the 	disposition	of 	student	evaluation	data	beyond their practical use in the evaluation of teaching performance as part of periodic and performance evaluations of instructional faculty;	 and 11 12 13 14 
WHEREAS, Colleges and departments have established their	 own varied	 practices	of removing out of date student evaluation data from	 faculty Personnel Action Files (PAF);	 and 15 16 17 18 
WHEREAS, University policy on document storage and disposition of student evaluation results would eliminate variation across campus about	how student evaluation results are maintained in the PAF; and 19 20 21 22 23 
WHEREAS, Electronic	storage	of 	student	evaluation	data	has changed the	 practices of document disposition without any consideration by the Academic Senate about the value of standardizing longstanding	 practice of disposition of student evaluation results from	 the PAF; therefore be 	it 24 25 26 27 28 
RESOLVED: The policy document contained	at 	the	end	of	the	attached	report “Proposed	University	Faculty	Personnel 	Policies	Subchapter	8.4.5:	 Student	 Evaluation	Results”	 be 	established 	as university	policy,	and	be	it 	further 
29
			 	 	 	 	 	 	 	 	 	 		 	 	 	 		 					 	 	 	 	 	 		 	 			
	 	 	 	 	 	 	 	 	 	 	 	
		 	 	 	 	 	 	 	 			
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 		
30 RESOLVED: Colleges and the Library revise their personnel policy documents 31 prior 	to	Fall 2020	 to	 conform	 with subchapter 8.4.5 of	UFPP. 
Proposed	by: Academic Senate Faculty Affairs CommitteeDate: April 28,	2020 
i (1)	 Describe how this resolution impacts existing policy on educational matters that	 affect	 the
faculty. Examples include curricula, academic personnel	 policies, and academic standards. 
(2)  Indicate if this resolution supersedes or	 rescinds current resolutions.
(3)  If there is no impact	 on existing policy, please indicate NONE.
30
     
     
   
      
            
           
            
       
             
             
               
      
                  
           
               
                 
                  
                
     
              
       
               
               
    
       
              
            
               
           
             
              
       
              
          
                
              
                 
     
              
        
             
             
Proposed University Faculty Personnel Policies
SUBCHAPTER 8.4.5: Student Evaluation Results
The Academic Senate Faculty Affairs Committee (FAC) is a standing Senate committee with
representation from each college, the library and professional consultative services, Academic Affairs,
and a student representative. FAC employs a streamlined process for Academic Senate approval of
personnel policies which specifies the nature of consultation with faculty affected by proposed 
changes and provides a clear accounting of which policy documents have been superseded by the
proposed change. FAC has used this process to construct a new University Faculty Personnel Policies
(UFPP) document and is now employing the same process to create and revise personnel policies to
UFPP on an as-needed basis.
In creating UFPP FAC has adopted a guiding principle that, as far as possible, the migration of existing
personnel policies from the former governing personnel policies document, University Faculty
Personnel Actions (UFPA), into UFPP shall not change those policies as they are in UFPA, but instead
just reformulate them into the new style and structure of UFPP. Once the policies previously in UFPA
are in place in UFPP, FAC may then visit them for subsequent revision in the form of presenting to the
Academic Senate revisions to chapters and sections of UFPP. FAC may also propose wholly new policies
to be included in UFPP.
This report explains and justifies a proposed new personnel policy. The proposed new polices are
addenda to the policies already in UFPP 8.4.5. 
FAC engaged in consultation with the colleges about the proposed policy, presenting two options for
the proposed policy. The policy presented here arose from the one option universally preferred by
those who provided feedback.
Summary of Subchapter 8.4.5 Student Evaluation Results
Per article 15.15 of the Collective Bargaining Agreement (CBA), results of student evaluations are
stored as an electronic extension of a faculty member’s Personnel Action File (PAF). Student evaluation 
reports comprise part of the body of evidence relevant to the evaluation teaching performance in
faculty evaluation processes. Results of student evaluations contribute to the assessment of the faculty
member’s teaching performance as recorded in the AP109 form used by the Department Peer Review
Committee and Department Chairs/Heads. These AP109 forms remain in the PAF forming a history of
faculty evaluation, including the evaluation of teaching performance.
The proposed policy defines student evaluation results as the reports generated for each course
evaluated, including a complete accounting of the quantitative responses and all the student
comments from a given class section of a course. Filing and storage of student evaluation results
amounts to filing and storage of these reports. The remaining policy text addresses the disposition of
those reports beyond the period of their utility. Some background about the utility of these reports of
student evaluation results is in order.
Given the validation of the quality of teaching inherent in the granting of tenure and post-tenure
promotion, and in issuance and renewal of lecturer faculty contracts, the continued evaluation of 
teaching beyond these personnel actions is in reference to the summary assessment of teaching
covered in the evaluation reports that recommended those personnel actions. The evidence of
Faculty Affairs Committee, Winter 2020
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Proposed University Faculty Personnel Policies
SUBCHAPTER 8.4.5: Student Evaluation Results
teaching under consideration in a subsequent post-tenure evaluation is assessed in reference to prior
assessments of teaching performance in the reports issued from prior evaluations, but the evidence in
support of those prior summary assessments is not something to revisit in subsequent evaluations.
When student evaluations were conducted with paper forms, student evaluation records consisted of 
summary reports of the quantitative results and the original paper forms containing each student’s
comments collected in the student evaluation process. Both those summary reports and the original
paper forms with student comments were, by the CBA, considered to be part of the PAF. The summary
reports were standardly filed in the PAF secured in the dean’s office, while the original paper forms
were typically stored in department offices, officially by the CBA as an extension of the PAF.
The storage of the original student evaluation forms provided practical limitations on how long those
paper documents would remain available as an extension of a PAF. To make room for storage of recent
student evaluation forms, ones no longer relevant to the active cycles of faculty evaluation would
routinely be returned to the faculty member, and thus be purged from the PAF. In the absence of any
policy on the disposition of student evaluation documents the purging of original student evaluation
data including student comments varied across campus. Yet, the practice, in some form or other, of
purging the data from the PAF was widespread.
The use of electronic storage of student evaluation data, and especially the electronic collection of
such data across campus since Fall 2016, has allowed student evaluations to remain in an electronic
extension of a faculty member’s PAF virtually in perpetuity, and therefore beyond the period of their
utility in evaluating faculty teaching quality. The absence of university policy governing the disposition
of such data coupled with the elimination of any storage based need to purge outdated student
evaluation data, in effect, creates a change away from accepted practice, and amounts to the 
construction of new policy by mere omission of prior policy, and without any action by the Academic
Senate.
FAC therefore recommends that university policy establish that student evaluation reports be retained
for the period of their utility in faculty evaluation, and then removed from the PAF as they lose that
utility.
This recommendation is limited to the official reports of student evaluation results including the entire
body of student evaluation data and the comments from students for a given class taught by that
faculty member. Colleges and departments may summarize student evaluation results and record
those summaries in other documents (e.g. comprehensive records of teaching assignments) that 
remain in the PAF independent of any provision of the proposed policy options under consideration.
This proposed policy requires a faculty member’s PAF to be purged of student evaluation reports after
six academic years. That period of time covers the normal probationary period for tenure-track faculty,
overlaps with the standard period of post-tenure evaluation, covers the standard period of evaluation
prior to the establishment of a three-year contract for lecturer faculty, and overlaps the period of two
successive three-year contracts.
In certain cases there may be some utility in retaining student evaluation data for longer periods. The
CBA allows faculty to place items in their own PAF, and allows administrators to place items in a faculty 
Faculty Affairs Committee, Winter 2020
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Proposed University Faculty Personnel Policies 
SUBCHAPTER 8.4.5: Student Evaluation Results 
   
member’s PAF. The decision of a faculty member, or of a department chair/head or dean, to retain 
student evaluation results for a longer period is therefore allowed. But, the default in the absence of a 
positive action to retain the data would be to purge it after six academic years. 
 
Impact on Existing Policy 
The proposed policy governs how Deans serve as the custodians of a faculty member’s PAF. The policy 
conforms with existing CSU policies about document retention and disposition. Student evaluation 
reports are documents with legal standing as elements of personnel files. CSU policies about document 
disposition of legal files as well as the secure deletion of data would prevail in the execution of the 
provisions of this policy. 
The proposed policy conforms with the Collective Bargaining Agreement which specifies that results of 
student evaluations be placed in the PAF, and that this placement may be in the form of electronic 
storage. The CBA is silent about how long such results must remain in the PAF. The CBA allows for filing 
and removal of items from the PAF both from the faculty member and administrators. 
In framing our ideas about how to draft the new policy , FAC considered similar policies that have been 
in place for a while at SDSU. 
 
Implementation 
This policy would go into effect the next academic year. Its implementation requires the purge of 
obsolete student evaluations from the PAFs of all those faculty who have met the conditions for the 
purge of those documents. The exact process and timing of document disposal amounts to an 
administrative task. It should happen in summer so the student evaluation data are fixed for the 
upcoming academic year. Further clarification of the administrative side of implementing this policy 
may warrant additions or revisions to this subchapter down the line. 
What follows is the text of UFPP subchapter 8.4.5.1 and 8.4.5.2, which remain as they are, followed 
by new policy starting at 8.4.5.3. … 
Faculty Affairs Committee, Winter 2020
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8.4.5. Student Evaluation Results
8.4.5.1. Placement of student evaluation results in Personnel Action Files is governed by CBA
11.1, 15.15, 15.17.
8.4.5.2. Results of student evaluations shall be stored in electronic format and incorporated
by extension into the Personnel Action File. The dean is the custodian of the PAF
and will provide secure access to this information.
8.4.5.3. Results of student evaluations consist of reports generated for each course
evaluated, including a complete accounting of the quantitative responses and all the
student comments from a given class section of a course. Policies about filing, 
storage, and disposition of student evaluation results concern only these reports of
student evaluation results.
8.4.5.4. Colleges and departments may summarize or extract selected quantitative student
evaluation data into other reports about the teaching history of a faculty member
that the college or department may require to be included in the PAF. Any
extraction of student evaluation data into other reports for the PAF must be defined
in the college or department personnel policies.
8.4.5.5. Results of student evaluations shall only be retained in the PAF for the prior six
complete academic years.
8.4.5.6. Results of student evaluations may be maintained in the PAF for longer periods on 
request of the faculty member, the department chair/head, or the dean.
8.4.5.7. Absent a request to retain them, results of student evaluations from classes taught
earlier than the prior six complete academic years shall be removed from the PAF, 
following standard CSU procedures for legal document disposition. The removal of
results of student evaluations from the PAF shall normally occur in summer.
34
 Adopted: 
 
 ACADEMIC SENATE  
of 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY 
San Luis Obispo, CA 
 AS-___-20  
RESOLUTION ON ONLINE TEACHING & LEARNING   
Impact on Existing Policy: This resolution rescinds and replaces AS-750-12. i 
1 WHEREAS,  A previous resolution related to online teaching and learning, AS-750-12: 
2 Resolution on eLearning Policy, is eight years old, and; 
3  
4 WHEREAS,  Online education and technology-mediated instruction is rapidly evolving in all its 
5 forms, sparking the need to periodically reevaluate campus policies and 
6 procedures. 
7  
8 WHEREAS,  The Academic Senate Task Force on Online Teaching & Learning and the 
9 Academic Senate Curriculum Committee have endorsed the attached policy 
10 entitled “Online Teaching & Learning Policy at California Polytechnic State 
11 University, San Luis Obispo;” therefore be it 
12  
13 RESOLVED: That the Academic Senate rescinds AS-750-12 and adopts the attached Online 
14 Teaching & Learning Policy at California Polytechnic State University, San Luis 
15 Obispo document.  
 
 
 
 
 
Proposed by: Academic Senate Online Teaching and Learning 
Task Force 
Date: April 28, 2020 
_______________________ 
 
i (1) Describe how this resolution impacts existing policy on educational matters that affect the 
faculty. Examples include curricula, academic personnel policies, and academic standards.  
(2) Indicate if this resolution supersedes or rescinds current resolutions.  
(3) If there is no impact on existing policy, please indicate NONE. 
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Online Teaching & Learning Policy
at
California Polytechnic State University, San Luis Obispo
Preamble
Over the course of the last two decades, online education internationally, nationally, and in 
California has expanded rapidly with institutions of higher education investing time, energy, and 
resources into developing comprehensive offerings for students at the course and degree level. 
With advances in technology coupled with growing need for flexibility in higher education, both 
hybrid and fully online courses have become more prevalent at Cal Poly. With that prevalence
has come the need to update the curriculum approval process, remove the e-Learning Addendum, 
and more fully integrate the review of online modalities into the regular process of curricular 
review.
The Online Teaching & Learning Task Force was convened to address the concerns that have
been brought by faculty from across the university as well as by the Academic Senate
Curriculum Committee, with the hope that this resolution will serve to standardize the process
for all modalities while at the same time ensuring accountability and rigor in the offering of 
online education through development of new policies, continuation or refinement of existing 
policies, and policy recommendations supporting existing policy.
Modality Designations
One of the first targeted areas was to establish clear definitions related to modalities (i.e., 
methods of delivery) for online teaching and learning instruction. This is not to be confused with 
modes of delivery, as Cal Poly officially has six recognized modes of delivery to include:
lecture, lab, activity, discussion, seminar, and supervision. 
36
   
 
 
  
 
  
   
 
     
 
             
 
            
   
  
    
 
  
  
        
        
 
   
  
             
      
    
      
  
With our standing as one of 23 universities in the California State University (CSU), and 
considering the CSU’s stated commitment to online education through the CSU Fully Online
Course Match program, it is natural to look to others in the system and the CSU Academic
Senate to aid in that goal of defining the associated modalities involved with online instruction. 
The CSU Academic Senate approved AS-3169-14/AA (Rev): Designation and Compilation of
Course Modalities on May 16, 2014. Therefore, the following CSU course modality (i.e., 
methods of delivery) definitions shall be adopted with the additional caveat that updates to these
definitions be made in step with the CSU Academic Senate (exact wording is included first with 
additional explanatory details provided in italics to aid understanding related to each modality):
A. Face-to-Face Course, Traditional (FT) - Instruction occurs in real time
(synchronously), with student(s) and faculty present in the same location. 
Note. The FT modality does not prohibit or limit technology-mediated instruction and may
include a range of technological and online enhancements (e.g., integration of a learning
management system to post the syllabus and assignments, flipped design with lecture material
online to enhance active learning in the classroom, etc.). However, scheduled in-person face-to-
face class sessions are not normally replaced with online activities.
B. Face-to-Face Course, Online (FO) - Instruction occurs in real time (synchronously),
with student(s) and faculty present via technology (e.g., television, tele-conference, 
video-conference, or chat).
Note. Instruction is conducted solely online in the FO modality without any in-person meetings
for orientation, exams, etc. For the FO modality,100% of the course activities take place online. 
The difference between FO and RO is the synchronous delivery method and the need for
scheduling of set meeting times.
C. Local Course, Online (LO) - Instruction occurs over the Internet (asynchronously). 
Scheduled face-to-face meetings may be required for orientation and student evaluation. 
Note. “Student evaluation” refers mainly to student assessments such as midterm and final exams
but may also include course/instructor evaluations. For the LO modality, in-person face-to-face
meetings do not exceed twenty-five percent (25%) of the course activities.
D. Remote Course, Online (RO) - Instruction occurs over the Internet (asynchronously).
Students do not need to be on campus for any portion of coursework. 
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Note. Instruction is conducted with students and instructors working at separate times and in 
different physical locations. For the RO modality, 100% of the course activities take place online. 
The difference between RO and FO is the asynchronous delivery method without the need for 
scheduling of any set meeting times. 
E. Hybrid Course (HY) – A course offering that combines FT and FO/LO/RO. To be 
considered hybrid, a course will meet via FO/LO/RO for roughly 25%-75% of class 
sessions. 
Note. Instruction using a blend of traditional and online methods. Online sessions may or may 
not occur in real time (synchronous). For the HY modality, at least 25% of the course activities 
take place online. 
F. Flexible Course (FL) - Course allows for more than one modality; students choose the 
modality (or modalities) suiting their needs from instructor-identified options. 
New course proposals and course modifications shall specify the mode and modality, which 
establishes the expected contact hours or their equivalent (see “Credit Hours” section of 
resolution below for policy recommendations).  
 
Credit Hours 
In compliance with federal and WSCUC requirements as well as CSU Coded Memo AA-2011-
14, Cal Poly has a credit hour policy requiring the following:  
1. One hour of classroom or direct faculty instruction and a minimum of two hours of out-
of-class student work each week for ten to twelve weeks for one quarter hour of credit; or 
2. At least an equivalent amount of work for other academic activities as established by the 
institution, including laboratory work, internships, practica, studio work, and other
academic work leading to the award of credit hours.  
In practice, this means that, for each unit of credit, a FT course in lecture/seminar mode shall 
engage the student for one hour of classroom or direct faculty instruction and a minimum of two 
hours of out-of-class student work each week, for a total of 30 hours each quarter. For each unit 
38
   
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
of credit, a FT course in activity mode requires two hours of instruction and one hour of out-of-
class work, while a FT course in laboratory mode requires three hours of instruction and no out-
of-class work. 
In courses with modalities that include online instruction (FO, LO, RO, HY, & FL), direct
faculty instruction takes the place of classroom time, and a credit hour may be measured by an 
equivalent amount of direct instruction (e.g., text-based learning modules, asynchronous
screencast lectures, lecture transcripts, recorded podcasts, assigned videos, faculty-mediated 
asynchronous or synchronous discussions, quizzes/exams, etc.). The equivalent for out-of-class 
work is very similar to that provided in the FT modality (e.g., assigned reading, homework 
problems, non-faculty mediated discussion board posts, individual/group projects, papers, 
service-learning, etc.). Proposals for online courses should address these credit-hour 
requirements, assuring that the courses in their proposed modes and modalities will entail the
equivalent hours of instruction or out-of-class work.
Faculty Responsibility for Curricular and Quality Control
Cal Poly faculty have the collective and exclusive responsibility for determining the pedagogies, 
instructional methods, and best practices most appropriate for their instructional modules, 
courses, and academic programs (pursuant to administrative assurance of resources). 
At the department and program level, faculty with expertise in their respective disciplines are
empowered to make decisions regarding the curriculum and present such decisions to the college
and university levels for further review and approval. These decisions include those regarding 
the appropriate mode and modality for instruction.
For each of the listed modalities defined previously, a corresponding code shall be developed in 
the Cal Poly online curriculum system in conjunction with the Registrar’s Office and with the
intention that the modality be populated accordingly to inform students in advance of the
modality being offered. 
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For approval of all new courses moving forward, these modalities shall be integrated into the
approval process with accompanying questions being required irrespective of the modality that is
chosen. 
In lieu of an eLearning Addendum (see “Removal of eLearning Addendum” section of 
resolution), the following standardized questions shall be included under the current Course
Delivery and Resources section in all new course proposals and course modifications (note that
course learning objectives or CLOs are required for all new course proposals, and course
modifications shall include a question as to whether or not CLOs are being adequately addressed 
if a course modality is being added and/or changed): 
1. What is the primary modality in which the course is intended to be taught?
2. Indicate other modalities in which the course is intended to be taught. 
Note. All modalities that are defined above will be populated and defined here.
These questions shall replace the current two questions that are nearly identical in 
wording but with options for In-Person, Hybrid, Online, and Other.
The following questions shall be included in the Cal Poly course management system (with 
any modifications agreed on by the Academic Senate Curriculum Committee in conjunction 
with the Registrar’s Office):
To maintain accreditation standards and quality curricular control, please answer the
following questions about direct instruction and out-of-class work (or its equivalent for 
online): Note. Hours estimate should be on a weekly basis.
1. Hours of face-to-face instruction (may include instruction through web-conferencing 
software such as Zoom, Skype, Microsoft Teams, or its equivalent):
2. Briefly describe planned methods of direct instruction face-to-face (e.g., lecture, 
discussion, small group problem-solving, videos, demonstrations, etc.):
3. Hours of direct instruction online:
4. Briefly describe planned methods of direct instruction online (e.g., text-based 
learning modules, asynchronous screencast lectures, lecture transcripts, recorded 
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podcasts, assigned videos, faculty-mediated asynchronous or synchronous
discussions, quizzes/exams, etc.):
5. Hours of out-of-class work or its equivalent for online:
6. Briefly describe planned methods for engaging students in out-of-class work or its
equivalent for online (e.g., assigned reading, homework problems, non-faculty
mediated discussion board posts, individual/group projects, papers, service-learning,
etc.):
In addition, course proposal and course modification forms shall include the following for all
modalities:
1. Include the course learning objectives (CLOs) and assessment methods designed to
measure attainment of CLOs.
2. Please include a list of measures that will be employed to ensure academic integrity
in the assessment of students’ attainment of the CLOs.
3. Indicate the names of faculty members who will initially teach the course, and if one
(or more) of the online modalities (FO, RO, LO, HY, & FL) are being proposed,
please briefly provide their prior online experience and/or training.
It should be noted that courses and their accompanying modes and modalities are approved at the
university level, not the faculty who propose and/or teach the courses. Departments should 
carefully consider those who are assigned to teach any course but particularly those within the
online modalities due to the specialized skills required. 
Faculty who are assigned to teach and/or develop courses with online modalities (FO, RO, LO, 
HY, & FL) are strongly encouraged to either have prior online pedagogical experience and/or 
engage in appropriate training. 
There are various offerings of online education training and certification, and opportunities for 
engagement change rapidly. Rather than endorse any one set of criteria or standard, we
recommend that faculty consult with Cal Poly’s Center for Teaching, Learning & Technology 
(CTLT) and the California State University’s (CSU) Quality Assurance Program (including the
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associated “Core 24” objectives) for the latest in professional development related to online
education (applies to both initial and ongoing development of online modalities).  
Cal Poly’s Center for Teaching, Learning & Technology is currently located at: 
https://ctlt.calpoly.edu/
California State University’s (CSU) Quality Assurance Program is currently located at: 
http://courseredesign.csuprojects.org/wp/qualityassurance/
Removal of eLearning Addendum
Previously, new course proposals involving online education and course modifications that
involved a change in the modality beyond the 51% threshold of contact time (i.e., face-to-face) 
required an additional eLearning Addendum. The eLearning Addendum shall be removed from
the course approval and course modification process. However, any change in the modality
(defined previously above) of an existing course from the modality or modalities listed in the
original course proposal shall require a course modification. 
Accessibility
For all courses, irrespective of modality, course materials shall be accessible and comply with 
state and federal laws and guidelines. Instructors offering courses in online modalities are
required to make sure all course materials are accessible. For example, videos include closed 
captions, documents are created with accessibility features such as Word Styles and PDF tags, 
and materials posted on Canvas are accessible.
Additionally, instructors are encouraged to utilize SensusAccess, a free software tool available to 
Cal Poly students, staff and instructors, that can provide alternative formats of electronic
materials, such as converting a PDF file to MP3 format. Cal Poly will soon be integrating 
Blackboard ALLY into the Canvas LMS. ALLY will identify inaccessible course content within 
the LMS and provide guidance to fix issues. ALLY provides alternative formats of course
materials, similar to SensusAccess, and includes translations to other languages as well. 
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As technology and standards evolve, instructors utilizing technology-mediated instruction in any 
capacity are highly encouraged to maintain currency in accessibility standards and utilize the
appropriate means/methods to ensure equitable access for all students.
For more information, see the California State University Board of Trustees Policy on Disability 
Support and Accommodations; Executive Order (EO) 1111 that is currently located at: 
https://calstate.policystat.com/policy/6590867/latest/
University Resource Responsibilities
Information Technology Services (ITS), Robert E. Kennedy Library, CTLT, and other university 
agencies may be called upon to provide necessary resources and services for the successful
implementation of online education courses and programs.
These resources and services include:
1. Student Training. Where applicable, the University will provide training in online
education technology and use to students through web-based resources and virtual
instruction.
2. Faculty Training. Where applicable, the University will provide training in the use of
online education technologies and pedagogy to faculty through face-to-face workshops (if
feasible), web-based resources, and virtual instruction.
3. Technical Support. Where applicable, the University will provide help desk services,
account maintenance, software and hardware assistance, etc., as needed to support online
education courses and programs.
4. Testing Services. Where applicable, the University will provide access to appropriate test
proctoring services either via a physical location and/or virtual means aligned with best
practices as defined by the California State University’s (CSU) Quality Assurance
Program. These testing services should include adequate safeguards designed to aid
faculty in ensuring academic integrity for online education courses and programs.
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5. Information and Facility Services. The University will provide adequate access to
library resources, laboratories, facilities, and equipment appropriate to online education
courses and programs.
6. Student Services. The University will provide adequate access to the range of student
services appropriate to support online education courses and programs, including
admissions, financial aid, academic advising, and placement and counseling.
7. Student Evaluations. The University should collaborate with faculty to develop and
deploy student evaluation tools for online education courses that are consistent with the
Unit 3 Collective Bargaining Agreement.
Assessment of Online Education Courses and Programs
Criteria for assessing the quality and efficacy of online education-based instruction shall be
developed by the academic units from which the instruction originates. Online education courses, 
sections, and programs shall be held to the same standards as traditional classroom instruction 
when reviewed by department, college, and university program review committees. 
Program review committees shall evaluate the educational effectiveness of online education 
courses (including assessments of student-based learning outcomes, student retention, and 
student satisfaction), and when appropriate, determine comparability to courses taught only in a
face-to-face traditional classroom modality. This process shall also be used to assure the
conformity of online education courses and programs to prevailing online education quality 
standards, and as standards evolve, the appropriate standards for quality online teaching and 
learning should be utilized for assessment. Ultimately, online education courses and programs
shall be consistent with the educational missions and strategic plans of the department, college, 
and university.
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Contracting and the Use of Outside Resources
The University shall not agree to a contract with any private or public entity to deliver or receive
online education courses or programs for academic credit without the prior approval of the
relevant department and college. In addition, all such contracts shall be in compliance with the
relevant University policies and guidelines. The impetus for such a contract shall originate with 
the Cal Poly faculty, who would decide whether there is an instructional need and how best to fill
it. As part of its review of online education-based courses within the scope of this policy 
document, the Academic Senate Curriculum Committee in conjunction with ITS shall determine
the suitability of hosting course materials on non-university facilities.
Intellectual Property Rights
Faculty with questions about intellectual property rights related to online modalities should 
consult the latest Intellectual Property Policy at Cal Poly that is currently located at:
https://research.calpoly.edu/policyIP
Admissions
Admissions criteria for online education-based courses shall be the same as for traditional face-
to-face courses. Agencies providing funding for online education courses or programs shall not
acquire any privileges regarding the admission standards, academic continuation standards, or 
degree requirements for students or faculty. 
Course Descriptions and Advertising Guidelines
Faculty and students have a right to know the modalities and technological requirements of each 
course, program, and degree offered by the University. This information shall be communicated 
to students in all relevant communications. Publicized descriptions of online education courses
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shall note the modality according to the definitions listed above.
Online Education Course and Program Funding
Funding sources for the development of online education courses and programs shall be
explicitly stated in all online education-based course and program proposals. Funding sources
may include any combination of grants, self-support, private contributions, and state support. 
The originating department shall develop the funding source proposal through traditional means
and shall make a recommendation to the Academic Senate as to the suitability and viability of 
the proposed funding source. If applicable, such proposals shall include funding for the services
of an instructional designer.
Use of Online Education Technologies is Optional
Nothing in this resolution nor these policies shall imply that online education is a preferred or 
required method of instruction. Implementation of these policies shall comply with existing 
campus policies and collective bargaining agreements where applicable (e.g., workload and 
faculty rights). It should also be explicitly noted that faculty may not be required to teach more
students in an online modality than they would be assigned to teach in a face-to-face modality.  
This resolution is not meant to restrict or rigidly control the general use of technology-mediated 
instruction in the classroom.
Applicability of Resolution
This resolution and associated policies shall apply to all new and existing credit-bearing courses
and programs offered by Cal Poly.
46
 Summary of Policies and Policy Recommendations Established in Resolution 
As stated, this resolution rescinds AS 750-12 and provides for the following policies and policy 
recommendations (in summary, the following is not meant to supersede the full explanations 
provided herein): 
New Policy 
• Course modality (i.e., methods of delivery) designations approved by the California State 
University (CSU) Academic Senate shall be adopted with the additional caveat that 
updates to these definitions be made in step with the CSU Academic Senate.  
o For each of the modalities, a corresponding code shall be developed in the Cal 
Poly online curriculum system in conjunction with the Registrar’s Office and with
the intention that the modality be populated accordingly to inform students in
advance of the modality being offered.  
o For approval of all new courses moving forward, the course modalities shall be 
integrated into the approval process with accompanying questions being required
irrespective of the modality that is chosen.  
o The exact questions (i.e., fields) to be included in the Cal Poly course 
management system have been provided in this resolution with any modifications 
agreed on by the Academic Senate Curriculum Committee in conjunction with the 
Registrar’s Office. 
• New course proposals and course modifications shall specify the mode and modality,
which establishes the expected contact hours or their equivalent.  
• The eLearning Addendum shall be removed from the course approval and course 
modification process. 
• Any change in the modality of an existing course from the modality or modalities listed
in the original course proposal shall require a course modification. 
Recommendations Supporting New or Existing Policies 
• Proposals for online courses should address credit-hour requirements, assuring that the 
courses in their proposed modes and modalities will entail the equivalent hours of
instruction or out-of-class work. 
 13 
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• Faculty who are assigned to teach and/or develop courses with online modalities are 
strongly encouraged to either have prior online pedagogical experience and/or engage in 
appropriate training. 
Continuation of and/or Support for Existing Policy 
• For all courses, irrespective of modality, course materials shall be accessible and comply 
with state and federal laws and guidelines. Instructors offering courses in online 
modalities are required to make sure all course materials are accessible. 
• The University shall not agree to a contract with any private or public entity to deliver or 
receive online education courses or programs for academic credit without the prior 
approval of the relevant department and college 
• Admissions criteria for online education-based courses shall be the same as for traditional 
face-to-face courses. Agencies providing funding for online education courses or 
programs shall not acquire any privileges regarding the admission standards, academic 
continuation standards, or degree requirements for students or faculty. 
• Faculty and students have a right to know the modalities and technological requirements 
of each course, program, and degree offered by the University. This information shall be 
communicated to students in all relevant communications. Publicized descriptions of 
online education courses shall note the modality according to the definitions listed in this 
resolution. 
• Funding sources for the development of online education courses and programs shall be 
explicitly stated in all online education-based course and program proposals. Funding 
sources may include any combination of grants, self-support, private contributions, and 
state support. The originating department shall develop the funding source proposal 
through traditional means and shall make a recommendation to the Academic Senate as 
to the suitability and viability of the proposed funding source. If applicable, such 
proposals shall include funding for the services of an instructional designer. 
• Nothing in this resolution nor these policies shall imply that online education is a 
preferred or required method of instruction. Implementation of these policies shall 
comply with existing campus policies and collective bargaining agreements where 
applicable (e.g., workload and faculty rights). It should also be explicitly noted that 
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faculty may not be required to teach more students in an online modality than they would 
be assigned to teach in a face-to-face modality.  
o This resolution is not meant to restrict or rigidly control the general use of
technology-mediated instruction in the classroom.
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-20
RESOLUTION ON POSTING ACCESSIBLE COURSE MATERIALS
Impact on Existing Policy: NONE
1 WHEREAS, Section 504 of the Rehabilitation Act of 1973 and Title II of the
2 Americans with Disabilities Act of 1990 require that universities make
3 courses accessible to all students; and
4
5 WHEREAS, California State University Executive Orders 926 (2005) and 1111 (2018) 
6 call for all courses to be accessible to all students; and
7
8 WHEREAS, Cal Poly’s commitment to diversity, equity and inclusion encompasses
9 providing equitable access to education to all students regardless of 
10 disability status; and
11
12 WHEREAS, Accessible course materials are an important component of education and 
13 student success at Cal Poly; and
14
15 WHEREAS, Continual measurement and remediation are necessary for the university 
16 to sustain continuous improvement in accessibility; and
17
18 WHEREAS, The Canvas LMS is itself accessible, and it will include a tool, Ally, for 
19 evaluating the accessibility of posted course materials and suggesting 
20 possible steps for remediation; and
21
22 WHEREAS, The accessibility of web pages within Cal Poly Drupal can also be
23 determined by the site administrators, facilitating remediation
24
25 WHEREAS, Some faculty may need help moving course materials to the LMS; 
26 therefore be it
27
28 RESOLVED: Faculty are strongly encouraged to post course materials within the LMS, 
29 and be it further
30
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31 RESOLVED: Faculty are strongly encouraged to post any course materials not posted 
32 within the LMS on a Cal Poly Drupal site, and be it further
33
34 RESOLVED: The university will provide training and support for faculty moving 
35 teaching materials into the LMS. 
Proposed by: Academic Senate Instruction Committee
Date: April 28, 2020
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Additional Information
Summary
The purpose of this resolution is to ensure that the university can collect data on the overall
accessibility of course materials at Cal Poly.  Achieving a universally high level of 
accessibility is a worthy long-term goal, but one that cannot be achieved with a single
resolution.  This resolution is only a small step towards that goal. However, it will
accomplish two things, one of which requires immediate action.  First, it will facilitate
measurement of our progress.  Second, by demonstrating our commitment to accessibility, it
may shield the university from legal action as detailed below.
Background
Many of our students have disabilities; course materials can be designed in such a way that
they don’t put unnecessary barriers between those students and their learning.  Two examples
may be helpful.
• A properly designed table can be parsed by a screenreader for student who is blind.
• Captions can make videos accessible for a student who is deaf.
Providing equitable access to learning is consistent with Cal Poly’s shared values.  It is also 
required by law and by the policy of the California State University system.   
Law
The most relevant laws are Section 504 of the Rehabilitation Act of 1973 and Title II of the
Americans with Disabilities Act of 1990.  Universities that that aren’t complying with these
laws have been targeted for lawsuits by student plaintiffs.  A sampling of these cases can be
found here.
CSU Policy
The CSU Chancellor issued Executive Orders 926 (2005) and 1111 (2018), which 
established CSU policy for compliance with disability law.  The Accessible Technology 
Initiative has more detailed information about implementation at the CSU system level.  The
Cal Poly ATI website has information specific to our campus.
Canvas Ally Tool
The Ally tool within the Canvas LMS will allow instructors to gauge the accessibility of the
items that they have posted on their courses.  It will also allow the university to see the
overall level of accessibility of course materials posted at Cal Poly. Collecting this data will
allow the university to gauge the effectiveness of its efforts to improve the overall
accessibility of posted course materials at Cal Poly.  However, this data will be meaningful
only if most faculty post their course materials on the LMS. 
Faculty Workload
Converting all of one’s teaching materials from inaccessible to accessible could be for many 
faculty members an arduous task, a task that should not fall to individual faculty members as
an unfunded mandate.  This resolution does ask that of them.  Instead, it is a request to post
materials on the LMS, with aid supplied by the university, so that the Cal Poly can measure
progress towards accessibility of the university as whole.
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Adopted:
ACADEMIC SENATE
of 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-20
RESOLUTION ON RECOGNIZING AND SUPPORTING FACULTY EFFORTS AND
ACTIVITIES TOWARDS DIVERSITY, EQUITY, AND INCLUSION
1 WHEREAS, diversity, equity, and inclusion are critical aspects of Cal Poly’s Vision and 
2 among the priorities in the Strategic Plan guiding Cal Poly’s growth and 
3 evolution; and 
4
5 WHEREAS, Cal Poly has demonstrated its prioritization of the values of diversity, equity, and 
6 inclusion through changes in the leadership structure, changes in hiring decisions
7 and evaluation processes, the provision of resources to support campus-wide
8 scholarly activities, discussions, and mentoring, and provision of resources to 
9 support faculty professionally and personally in these areas; and 
10
11 WHEREAS, a large number of faculty at all levels engage in these efforts through their 
12 teaching, research, and service to the University; and
13
14 WHEREAS, not all academic programs formally recognize these efforts in personnel policies; 
15 and
16
17 WHEREAS, personnel policy documents are periodically updated to reflect changes in 
18 university priorities; and
19
20 WHEREAS, increasing recognition of the value of efforts towards diversity, equity, and 
21 inclusion is already evident in individual College Peer Review Committee
22 deliberations and individual faculty members’ Professional Development Plans;
23 therefore, be it 
24
25 RESOLVED that the Academic Senate urges Cal Poly to continue facilitating and supporting 
26 efforts and committing the resources needed to promote diversity, equity, and 
27 inclusion among the campus community; and be it further 
28
29 RESOLVED that the Academic Senate recommends that all colleges incorporate formal
30 recognition of professional development efforts in diversity, equity, and inclusion
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31 as applied to teaching, research, and service in their personnel policies, 
32 procedures, and criteria for retention, promotion, and tenure; and be it further
33
34 RESOLVED that the Academic Senate encourages colleges and individual faculty members to 
35 acknowledge efforts in diversity, equity, and inclusion during review procedures
36 for retention, promotion, and tenure even when such efforts have not yet been 
37 incorporated into official personnel policies.
Proposed by: Academic Senate Diversity Committee
Date: May 12, 2020
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Adopted:
ACADEMIC SENATE
of 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-20
RESOLUTION ON THE MARKETING OF CAL POLY’S
EDUCATIONAL IDENTITY AND GOALS
1
2
WHEREAS, The voice of the faculty is integral to framing Cal Poly’s educational identity and goals; 
and
3
4
5
6
7
WHEREAS, The WASC Commission Action Letter from 2010 asked that Cal Poly “identify more
clearly the aspirational goals of the institution, and the role of faculty in helping to shape 
possible changes in the institution’s identity”; and
8
9
10
11
WHEREAS, The Report of the WASC Visiting Team: Capacity and Preparatory Review from the last 
full accreditation review by WASC in 2010 cited the “need for a measurable definition of
the signature pedagogy of Cal Poly, that of Learn-by-Doing”; and
12
13
14
15
WHEREAS, The Report of the WASC Visiting Team in 2012, “recommended that additional attention
be given to clearly: a) defining what is meant by the term “comprehensive polytechnic 
university”” ; and
16
17
18
19
WHEREAS, Cal Poly’s faculty have spoken through Academic Senate resolutions on the definition of
Learn by Doing (AS-727-11) and the adoption and definition of Cal Poly’s identity as a
comprehensive polytechnic (AS-650-06); and
20
21
22
23
24
25
26
WHEREAS, In our WASC Capacity and Preparatory Review Report (December 2009), Cal Poly
recognized the combination of our Learn by Doing pedagogy, our adoption of the 
teacher-scholar model, our intention to provide “a meaningful reply to the fractured 
nature of higher education,” and our commitment to the “development of vigorous
programs in the arts, science, and humanities” in reaffirming our identity as a 
“comprehensive polytechnic university”; and
27
28
29
WHEREAS, One foundation of President Armstrong’s Vision 2022 affirms Cal Poly as a 
“comprehensive polytechnic university”; and
30
31
32
33
34
WHEREAS, Recently developed Cal Poly marketing/branding policies and documents, though since
corrected after feedback from the Academic Senate, originally contained a description of
Cal Poly as a “holistic polytechnic” and a definition of Learn by Doing that differed from
and ignored previously adopted definitions of these concepts; therefore, be it
35
36
37
38
39
RESOLVED: That Cal Poly’s marketing/branding policies and materials include references to and
definitions of Cal Poly’s educational identity and goals based only on those documents
which have received both faculty endorsement via the Academic Senate and approval by 
the President; and be it further
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41
42
RESOLVED: That Cal Poly’s Academic Senate be consulted through all stages of future efforts to 
modify marketing/branding policies and materials intended to promote Cal Poly’s
educational identity.
Proposed by:
Date:
Academic Senate Executive Committee
April 28, 2020
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